Information Fluency Training Course

Professional Development Training Course Outline

Category Library Institute Duration 5 Days

Online / On-site

Base Fee $1,500 USD Delivery Mode ,
Hybrid

Course Introduction

Information Fluency is a critical capability in the digital economy, enabling professionals to efficiently locate,
evaluate, organize, analyze, manage, and communicate information for informed decision-making. As
organizations embrace Digital Transformation, Artificial Intelligence (Al), Data Analytics, Cybersecurity,
Knowledge Management, Cloud Collaboration, Business Intelligence, and Evidence-Based Decision-
Making, employees require advanced information literacy skills to navigate complex information
ecosystems. Information Fluency Training Course equips participants with practical techniques to identify
credible information, combat misinformation, leverage digital technologies, and transform information into
strategic organizational knowledge.

The course combines global best practices, emerging technologies, and practical case studies to
strengthen research capabilities, information governance, digital collaboration, ethical information use, and
innovation. Participants will develop competencies in information evaluation, digital productivity, content
management, Al-assisted research, data visualization, knowledge sharing, and strategic communication,
improving organizational efficiency, regulatory compliance, and sustainable competitive advantage in
today's information-driven environment.

Programme Curriculum

Information Fluency Training Course
Introduction

Information Fluency is a critical capability in the digital economy, enabling professionals to efficiently locate,
evaluate, organize, analyze, manage, and communicate information for informed decision-making. As
organizations embrace Digital Transformation, Artificial Intelligence (Al), Data Analytics, Cybersecurity,
Knowledge Management, Cloud Collaboration, Business Intelligence, and Evidence-Based Decision-Making,
employees require advanced information literacy skills to navigate complex information ecosystems.



Information Fluency Training Course equips participants with practical techniques to identify credible
information, combat misinformation, leverage digital technologies, and transform information into strategic
organizational knowledge.

The course combines global best practices, emerging technologies, and practical case studies to strengthen
research capabilities, information governance, digital collaboration, ethical information use, and innovation.
Participants will develop competencies in information evaluation, digital productivity, content management, Al-
assisted research, data visualization, knowledge sharing, and strategic communication, improving
organizational efficiency, regulatory compliance, and sustainable competitive advantage in today's information-
driven environment.

Course Objectives
By the end of this course participants will be able to:

Develop advanced Information Fluency competencies.
Evaluate information credibility using critical thinking.

Apply Al-powered research and information discovery techniques.
Strengthen digital literacy and information management.
Improve evidence-based decision-making processes.
Identify and mitigate misinformation and disinformation.
Utilize cloud collaboration and knowledge-sharing platforms.
Apply ethical and legal principles in information use.
Enhance data interpretation and visualization skills.

Improve digital communication and content management.

. Support organizational knowledge management initiatives.

. Increase productivity through information automation tools.

. Develop strategic information governance frameworks.
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Organizational Benefits

e Improves organizational decision-making quality.
e Enhances productivity and operational efficiency.
e Strengthens knowledge management practices.
e Reduces misinformation-related risks.

e Supports regulatory compliance.

e Promotes innovation and collaboration.

e Improves digital transformation readiness.

e Enhances cybersecurity awareness.

e Strengthens research and analytical capabilities.
¢ Builds a culture of continuous learning.

Target Audience

¢ Information Managers.
e Researchers and Analysts.
e Project Managers.



ICT Professionals.

Government Officers.

Corporate Executives.

Academic Professionals.

Monitoring and Evaluation Specialists.

Course Duration: 5 days

Course Modules

Module 1: Foundations of Information Fluency

Principles of information fluency.

Information lifecycle management.

Digital information ecosystems.

Information needs assessment.

Critical thinking fundamentals.

Case Study: Information literacy implementation at the World Bank.

Module 2: Information Search and Evaluation

Advanced search strategies.

Evaluating credible information sources.

Al-assisted research tools.

Identifying misinformation and fake news.

Source validation techniques.

Case Study: Information verification practices at Reuters.

Module 3: Information Management and Organization

Knowledge organization methods.

Digital content management.

Document classification systems.

Cloud information storage.

Records management best practices.

Case Study: Enterprise knowledge management at Microsoft.

Module 4: Data Interpretation and Visualization

Data analysis fundamentals.
Information visualization techniques.
Dashboard development concepts.
Business intelligence reporting.



e Data storytelling strategies.
e Case Study: Analytics-driven decision-making at Google.

Module 5: Information Governance and Security

Information governance frameworks.

Cybersecurity awareness.

Data privacy regulations.

Ethical information handling.

Risk management principles.

Case Study: GDPR information governance across the European Union.

Module 6: Digital Collaboration and Communication

Collaborative digital platforms.
Knowledge-sharing strategies.
Virtual teamwork tools.

Professional digital communication.

Information workflow optimization.
Case Study: Global collaboration using Microsoft Teams.

Module 7: Artificial Intelligence and Emerging Technologies

Al applications in research.

Machine learning for information analysis.
Automation of information processes.

Generative Al productivity tools.

Future digital trends.

Case Study: Al-powered information services at IBM.

Module 8: Information Fluency Action Planning

Organizational implementation strategies.

Information improvement planning.

Performance measurement.

Continuous learning frameworks.

Innovation through information.

Case Study: Digital transformation strategy at Singapore Government.

Training Methodology



¢ Interactive facilitator-led presentations.

e Practical demonstrations and guided exercises.
¢ Individual and group assignments.

e Real-world global case study analysis.

e Hands-on digital tools practice.

e Group discussions and peer learning.

e Role plays and simulations.

e Knowledge assessments and quizzes.

e Action planning workshops.

¢ Participant feedback and continuous evaluation.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.org or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to Fineskill Training Center
account, as indicated in the invoice so as to enable us prepare better for you.
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Ready to enroll or request a customized program? Book online or contact us:

Register Online Now
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