Urban Transit PPPs Training Course

Professional Development Training Course Outline

Category General Training Duration 5 Days

Online / On-site

Base Fee $1,500 USD Delivery Mode _
Hybrid

Course Introduction

Urban Transit Public-Private Partnerships are increasingly important for developing sustainable, efficient,
and financially viable public transportation systems. Urban Transit Public-Private Partnerships Training
Course provides a strategic and practical understanding of public-private partnership models for urban rail,
bus rapid transit, metro, light rail, integrated mobility, and transit-oriented development projects. It covers
public-private partnership frameworks, project preparation, feasibility assessment, financial modelling, risk
allocation, procurement, contract structuring, stakeholder engagement, governance, infrastructure
financing, performance management, and long-term service delivery. Participants will gain practical
knowledge for designing bankable urban transit projects that improve mobility, accessibility, service quality,
and economic productivity.

The course emphasizes global best practices, innovative infrastructure financing, smart mobility,
sustainable urban development, climate-resilient transport, digital transformation, and value-for-money
assessment. Participants will examine international urban transit public-private partnership case studies
and learn how governments, transport authorities, investors, lenders, operators, and private infrastructure
developers can collaborate effectively. The programme develops capabilities to manage complex public-
private partnership transactions from project identification through procurement, financial close,
construction, operations, monitoring, renegotiation, and contract expiry.

Programme Curriculum

Urban Transit Public-Private Partnerships Training Course
Introduction

Urban Transit Public-Private Partnerships are increasingly important for developing sustainable, efficient, and
financially viable public transportation systems. Urban Transit Public-Private Partnerships Training Course
provides a strategic and practical understanding of public-private partnership models for urban rail, bus rapid



transit, metro, light rail, integrated mobility, and transit-oriented development projects. It covers public-private
partnership framewaorks, project preparation, feasibility assessment, financial modelling, risk allocation,
procurement, contract structuring, stakeholder engagement, governance, infrastructure financing, performance
management, and long-term service delivery. Participants will gain practical knowledge for designing bankable
urban transit projects that improve mobility, accessibility, service quality, and economic productivity.

The course emphasizes global best practices, innovative infrastructure financing, smart mobility, sustainable
urban development, climate-resilient transport, digital transformation, and value-for-money assessment.
Participants will examine international urban transit public-private partnership case studies and learn how
governments, transport authorities, investors, lenders, operators, and private infrastructure developers can
collaborate effectively. The programme develops capabilities to manage complex public-private partnership
transactions from project identification through procurement, financial close, construction, operations,
monitoring, renegotiation, and contract expiry.

Course Objectives
By the end of the course, participants will be able to:

Understand advanced urban transit public-private partnership principles and framewaorks.
Develop bankable and sustainable transit project pipelines.

Apply feasibility studies, demand forecasting, and value-for-money analysis.
Design effective public-private partnership financial models and funding structures.
Allocate project risks using international best practices.

Develop robust procurement and competitive tendering strategies.

Structure performance-based urban transit contracts.

Apply innovative infrastructure financing and investment approaches.

Strengthen governance, institutional capacity, and regulatory compliance.
Integrate smart mobility, digital technologies, and data analytics.

. Apply environmental, social, and climate-resilience principles.

. Manage stakeholder engagement and public communication.

. Monitor performance, contract compliance, and long-term service outcomes.

© NG~ WDNPRE

el eIl
w N PO

Organizational Benefits

Improved urban transport project planning and delivery.
Stronger public-private partnership governance.

Better investment and financing decisions.

Enhanced risk identification and allocation.

Improved procurement transparency and competitiveness.
Stronger contract management capabilities.

Increased private-sector investment readiness.

Improved value for money and fiscal sustainability.

Enhanced passenger service quality and operational efficiency.
Greater capacity for sustainable and climate-resilient mobility.
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Target Audiences



Transport ministry and urban mobility officials.
Public-private partnership unit professionals.

Municipal and metropolitan authorities.

Public transport executives and planners.

Infrastructure investors and financiers.

Engineering, consulting, and advisory professionals.
Legal, procurement, and contract specialists.

Private transport operators and infrastructure developers.
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Course Duration: 5 days

Course Modules

Module 1: Urban Transit Public-Private Partnership Foundations

Public-private partnership concepts and delivery models.

Urban transit infrastructure and service characteristics.

Public-private partnership lifecycle and institutional roles.

Policy, regulatory, and governance frameworks.

Project identification and pipeline development.

Global case study: London Underground public-private partnership experience.

Module 2: Project Preparation and Feasibility

Demand forecasting and passenger mobility analysis.

Technical, economic, and commercial feasibility.

Environmental and social impact assessment.

Value-for-money and affordability analysis.

Bankability and investment-readiness assessment.

Global case study: Metro Manila public-private partnership development.

Module 3: Financial Structuring and Infrastructure Financing

Capital expenditure, operating costs, and revenue modelling.
Farebox, availability-payment, subsidy, and ancillary revenues.
Debt, equity, grants, guarantees, and blended finance.
Financial models, sensitivities, and investment returns.

Fiscal commitments and affordability management.

Global case study: Dubai Metro financing and delivery.

Module 4: Risk Allocation and Contract Structuring

e Construction, demand, revenue, operational, and regulatory risks.



Risk identification, valuation, mitigation, and allocation.
Performance standards and service-level requirements.
Payment mechanisms, incentives, and penalties.

Contract duration, termination, and renegotiation.

Global case study: Sydney Metro public-private partnership.

Module 5: Procurement and Transaction Management

Procurement strategy and competitive tendering.

Prequalification and bidder evaluation.

Request-for-proposal development.

Transparency, integrity, and procurement governance.

Negotiation, financial close, and transaction advisory.
Global case study: Delhi Metro procurement and delivery practices.

Module 6: Operations, Performance, and Asset Management

Public transport operations and service-quality standards.

Key performance indicators and monitoring systems.

Maintenance, lifecycle costing, and asset management.

Technology-enabled performance monitoring.

Passenger experience, safety, and accessibility.
Global case study: Hong Kong Mass Transit Railway operations.

Module 7: Sustainability, Smart Mobility, and Stakeholder Management

Climate-resilient and low-carbon urban transit.

Smart ticketing, mobility-as-a-service, and data analytics.
Transit-oriented development and integrated mobility.
Community engagement and stakeholder communication.

Social inclusion, accessibility, and environmental sustainability.
Global case study: Singapore integrated public transport system.

Module 8: Governance, Contract Management, and Future Trends

Contract administration and institutional governance.

Dispute resolution and public-private partnership renegotiation.

Fiscal monitoring and long-term government obligations.

Artificial intelligence, automation, and digital transit transformation.
Emerging investment and sustainable mobility trends.

Global case study: Riyadh Metro public-private partnership development.



Training Methodology

Instructor-led presentations and interactive technical discussions.
Practical public-private partnership exercises and financial modelling.
International case studies and comparative project analysis.

Group workshops, simulations, and procurement exercises.
Scenario-based risk allocation and contract negotiation.
Question-and-answer sessions and peer-to-peer knowledge exchange.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.org or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to Fineskill Training Center
account, as indicated in the invoice so as to enable us prepare better for you.
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Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

$1,500
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Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.org/courses/urban-transit-ppps-training-course

